AGENDA ITEM EXECUTIVE SUMMARY

g Title: Recommendation to Approve Voluntary Separation
Incentive Program

Presenter: | Kathy Livernois

X | Government Operations — 5/16/11

SERDE 1BV

Government Services

Planning & Development City Council — 6/6/11

Estimated Cost: Budgeted:

I NO, please explain how item will be funded:

As a service organization that rclics on its employees to provide the highest level of service to the
residents and businesses of the community, our employees are our most valuable resource, and the City
makes a tremendous investiment in them. As part of our ongoing effort to maintain services and
minimize the tax burden, it is inevitable that we look critically at expenditures related to personnel —
salaries, pensions, insurance, etc. — since this is where much of the cost escalation has been encountered
over the last several years.

As you recall, the St. Charles Sustainability Initiative (SSI) was formulated in April 2010 and initiated
in May 2010. One of the SSI submissions suggested that the City offer another separation incentive for
City employees. These programs have a cost in the short term but will enable the City to defer
replacement of positions, restructure, and/or eliminate positions, providing a savings in the long term.

A Voluntary Separation Incentive Program was offered to all current full-time or regularly scheduled
(IMRF) part-time employees. An initial non-binding letter of interest allowed staff to gauge the level
of interest and more accurately calculate the fiscal impact on the City’s budget as well as the impact on
staffing levels in various departments and divisions. There is a cost in FY 11/12 but savings thereafter.

Kitachments: (pledse
Voluntary Separation Incentive Program Presentation (distributed separately on 5/9/11)

] approve the Voluntary Separation Incentive Program and that the

binding letter of mterest be distributed to all those employees who returned their Ietters of interest.
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