AGENDA ITEM EXECUTIVE SUMMARY

Title: Recommendation to Proceed with Pace Advertising
Shelter Agreement

Presenter: Richard Gallas
ST. CHARLES
SINCE 1834

_Please check appropriate ._box-: N o b
Government Operations X | Government Services 05.23.11

Planning & Development City Council
Public Hearing
Estimated Cost: |50 Budgeted: | YES | X | NO

If NO, please explain how item will be funded:

Executive Summary:

City staff recently met with Pace representatlves regarding a program to improve the condltlon
of bus shelters on existing bus routes in exchange for the ability to use those shelters for
advertisement. The concept is simple, the City allows advertising on the bus shelter and in
exchange for that advertising space the bus shelters get cleaned once per week as well as
maintained long term. In addition, the City shares 35% of revenue generated from
advertisements while transferring the responsibility to maintain those structures to the
advertising agency.

The City of St Charles currently has five (5) Bus Shelter locations servicing the existing Pace bus
routes. In the future, more bus shelters could be added and additional corresponding revenue
_generated, The citizen rider’s benefit by having a cleaner more attractlve bus shelter
Attachments: (please list) : S

Informational Brochure on Pace Advertising Shelters
City of St Charles Bus Shelter Locations

City of St Charles Ridership Information

Pace Advertising Guidelines

Pace Advertising Agreement

Recommendation / Suggested Action (briefly explain):

Staff recommends proceeding with the Pace Advertising Shelter Agreement

For office use only: Agenda ltem Number: 4.d
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Comfort and convenience for riders.
Cash for things that matter.

When you're o part of the Pace Ad Shelter Program, it's winwin all around.
The Pace riders in your community enjoy the added comfort of shelter from
the elements. You generate extra cash o help pay for things that are impor-
tant io your fown and your residents.

That's new money flowing directly info your treasury, without raising taxes or
fees — or the ire of your volers; cash you can use o offset declining revenve
bases or help pay for projects not otherwise manageable. Use the money
for senior or youth programs; additional library resources; seasonal or
cultural events and fesfivals; even new equipment for your police or fire
depariments. Any one or more of the dozens of ways it's needed lo improve
the quality of life and experience in your community. Or aid those who
safeguard and protect it.

Four new und exciting designs.

Shye and flexibility are part of the program loo. You can select any of four fresh, elegant and architecturally pleasing
shelter designs chosen expressly to complement the feel and ambience of any community.

Whether your lown is historic and steeped in tradition, newly redeveloped, or even right cutofthe-box, there’s a style
just right for you,

Trouble-free commitment.

Becoming an od shelter community requires litfle effort on your part. All ads are sold and posted by Paceconiracted
agents. Regulor mainienance, cleaning and prompt service in the event of damage is also provided.

Pace also assumes financial responsibility for consiruction, including
excavation and cement work wE:re needed. Reasonable runs of
connecting sidewalk, complete with all mandated ADA accommoda-
fions, are also included. All we ask is that you waive the usual cost of
construction permit fees and fastrack the permitting and inspection
rocess; then once the shelter is up you have your public salety officers
eep a watch on things, reporting any damage or vandalism fo us as

promptly os possible.

Advertising content is strictly regulated too, and subiject lo Pace’s
stringent familyfriendly guidelines which prevent messaging of any
unsuitable or questionable nature. And unsold space is available to
your municipal government town for announcements of local interest
and public importance, or promofion of community events.
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Number and location.

The number and focation of shelters ovailable to your town is
determined after review of several factors. The base
underlying criterion for consideration is rider on/off count ot
a proposed site, though o range of other faclors, including
area demographics and raffic patierns, are also be a
consideration. Roules serving maijor corridors and regional
refail cenlers, or local commercial business or highvolume
destinalion areas aliractive to advertisers, are likely to be @
priority. The final decision whether io accept or reject any
proposed site located within your communily resls with you.

Income potential.

Shared adverlising income dislributed to participating

communities is currently rated at 50% of net area-wide revenue received by Pace, apportioned across
the lotal number of shelters deployed during the reporting year. Direct proceeds paid to your
municipality are the apportioned amount, multiplied by the number of shelters in your community. So,
more shelters in your community means more money for the municipality and happier riders. The average
perunil payout over the ost fen-year period has exceeded $1,500.

Upgrade, expand, or start fresh.

If you're presently part of Pace’s ad shelter program, you might be interested in expanding the number of
shelters in your community.  If youts is a town currently with Pace non-ad shelters, or private ad shellers,
or no shellers at all, we encourage you to join the Pace ad shelter program.

Contact Doug Sullivan, Manager of Marketing and Communication, today at 847-228-4264. learn
what dozens of Pace Ad Sheller partners across the six counties already know. A brand new Pace ad
shelter is more than just an eyecatching amenity or place to get out of the weather, I's a new means of
revenue for you, 1o help you do the things that matter.

Sign up for your share today.

YRRV
f A0 :

booon o Mo i Chabtar Pearrmm e
het Progm Toce M Shelter Program Pac

A

dce Bl Siolier Prograsm Boce Ad Siieller Proorin s A

FY
i ¥
B N
i Ao Bl

o TEYIL {40 i :‘”-.‘:l
: R Prige b o Vi

L Flaronerse
IR N FOR CHE i




HERES R I I A N S A T N W T T T N e T R N T N I T WV I T AN S T

ST CLARION COURIFR TAIRVIFW VISTA CLARION. COURILE FAIRVIEW VISTA CLARI

COURTES TARRYIW VISTA CHARION COURIER FAIRVIEW VISTA CLARION COURIER TAIRV

i Make your Pace Ad Shelter selection from one of these fresh and exciting designs.
All Pace shelters offered in this brochure measure 6'W x 12°L x 7'H ond are ceriified by the manufocturer
.. to be fully ADA compliant and meet minimum slandards of the Uniform Building Code and the BOCA
i National Building Code related to wind lood and snow load.

The Fairview

Pace Fairview offers distinctive modern yet
clossical styling equally at home in fraditional
or contemporary downtown and outlying
commercial and relail settings.

Clear tempered sideglass panels and

polycarbonate barrelvoult root provide a ‘
bright, airy inferior space comfortably ‘
reassuring lo riders. Spacious bench seating

and fully-compliont ADA wheelchair

accommedation provide convenient waiting

for able-bodied and disabled rider alike.

The protective street side panel, with

generously sized entry, shields passengers from the elemenls and hozards of roadway slush and spray.

Twin, lighted advertising panels brighten both the surrounding night time street space and shelter interior for

added securily, making the Fairview an exceptional choice for centralized intown or peripheral arterial

location as well.

The Vista

Pace Vista features all the convenience and
amenifies of Pace Fairview, topped with a
standing seam hip or gable style roof selected to
blend afiractively with any environment.

Perfect for older established or emerging new
suburb alike, Vista's unique colorful roof line lends
a splash of style and flare to downtown central
business district or oullying commercial/retail
areo; or onything in between.
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The Clarion

The arching, standing seam barrelvault roof
of Pace Clarion heightens the interior space,
creating a feeling of greater openness on the
samesized standard shelter footprint,
Includes all Pace fulHine comfort and
compliance features and amenities. Vertical
walls are fully enclosed at the roof line lo
seal out wind and rain.

Pace Clarion is an outstanding shelter
choice, perfect as an upgrade, replacement, or original selection for your community.

The Courfer

The scaring sweep of Pace Courier's reverse
arch barrelvault roof creales an interior
spatial expansiveness unequalled in any
other design.

Courier is an outsianding choice for central
downtown concourse, pedestrian mall or
other hightraffic/highvolume areo, or
wherever a bright and airy ambience is a
community's preferred order of the day. It's
perfect as a single choice, or as flagship of
the line when combined with other Pace
shelter models.

As in Pace Clarion, vertical walls are fully enclosed at the roof line to seal out wind ond rain. The full
complement of standard Pace comlort, compliance and amenity features are included.
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Pace ad shelter income can help you do the
things that need doing. Or do the things
you'd like to do.

Every fown can use extra cash. Especially today. - The revenue
received through your parficipation in the Pace Ad Shelter Program
can help you cover the cost of providing basic services, buying
new equipment, covering offbudget confingencies, or just doing
things your residents appreciate.

Use the money for important things like a new copier for the office,
new vesls for the police department, or an extra vehicle for public
works. Or just spend it on something nice for the community, like a
new scoreboard for the litle league, senior aerobics class, summer
streel festival, even hot dogs and fireworks on the 4th of July or
flowers for the downtown business district. Anyway you'd like, o
help improve the quality of life and the experience of living and
waorking in your community.

The Pace Ad Shelter Program creates a confinuing, froublefree
revenue stream you can put to good use in your community, year
after year. Call Doug Sullivan, Manager of Markeling and
Communication, today at 847-228-4264 for complete information

and details.




Here’s just a sampling of the positive things participants have to say
about the Pace Ad Shelter Program.

*Pace Suburbon Bus has proven fo be an ouistanding partrer lor our community for many years ond their ad

shelter support shows a continued interest in furthering this bond. These eye<catching structures are not only

solidly constructed and well mainiained but, they also offer Waukegan a much needed revenue sharing

opportunily,  Furthermore, our community does nol have 1o worry aboul the subject matter of the arwork and

g odvertising featured ot these ond | know that our residents feel assured that this will not be an issue while their
| children wait ot one of our many bus stops.”

Mayor Robert G. Sabonijian
City of Waukegan

“The Pace ad sheher program has worked out great for the residents of Melrose Park. The shelters not only look
great and protect our many residents that use the Pace system from the elements, they are a good revenue

erator for our community. Melrose Park works hard everyday to be fiscally responsible so it can offer some of
ﬁlbest services found in any municipality in the siale of lllinois and this is one of the programs that help us
achieve our goals.”

Mayor Ronald M. Serpico
Village of Melrose Park

| personolly have received many complements from the residents of Bellwood about our Pace ad shelters. In
these tough economic times especially, the village olways is locking for ways 1o bring in revenue without adding |
any more burden fo our residents and we have definitely benefited from this program. Also our relationship with
Pace has given us the opporiunity to utilize any empty space for our Public Service Announcements for cur
communily and that has been a great saurce of information for the people of Bellwood”.

Mayor Dr. Frank A. Pasquale
Villoge of Bellwood

*The Pace Ad Shelter Program has worked out exceplionally well for the Villoge of Corpentersville. The shelters
are well maintained andoﬁelp proect waiting riders from the elements. The adverising displayed is always
familyfriendly, and the revenue it generates goes fo good use in the community. Hoving access to unsold
space also gives us means fo communicate important information fo our residents.”

President Ed Ritter
Village of Carpentersville

*Pace ad shelters are o great amenity for our residents and the riding public. They provide protection from the
elements and generate revenue for the communily that we can use for vital public services.”

Mayor Irene H. Brodie, Ph.D
Vilage of Robbins, Hllinois




St. Charles Performance Indicators

Performance data from 4th

February 2011 Quanrter 2010
Ave Daily Subsidy per  Recovery
Route Ridershi Rider Ratio
801 Wk 183 $5.47 16.4%
Sat 70 $6.99 13.4%

20.2%
.

802 Wk
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Ridership:  Average daily one way trips

Subsidy per Rider:
The cost to Pace for each rider on a route. This is a traditional

standard used in the transit industry. The system average
subsidy for a weekday route is $2.49, while the average on a
weekend route is $2.31. The maximum subsidy allowed is
$4.00 as recommended to Pace by a financial consultant.

Recovery Ratio:
The percentage of operating costs covered by passenger

revenue. The minimum recovery ratio is 18% which is a Pace
management standard. This represents half of the RTA’s
mandated 36% system wide recavery ratio for Pace.




Advertising Transit Shelter Agreement

THIS AGREEMENT is made and entered into this ___ day of , 2010 by and between
the Suburban Bus Division of the Regional Transportation Authority, a unit of local government
and municipal corporation created under the Regional Transportation Authority Act (hereinafter
“Pace™); the , a unit of local government and municipal corporation created under the
laws of the State of Illinois (hereinafter “Municipality”); and Titan Cutdoor, a private
corporation (hereinafter “Titan™).

WHEREAS, Municipality and Pace recognize the importance of providing passenger shelters
within Municipality corporate limits to riders of public transportation, and

WHEREAS, Pace and Titan have entered into an agreement for the acquisition, installation and
maintenance of passenger shelters placed within Pace’s service region and for the sale of
advertising space on such shelters (Pace Contract #103193C, (hereinafter “Contract”); and

WHEREAS, the Parties wish to set forth revenue sharing principles applicable to the income
received from advertising shelters placed within Municipality’s corporate limits, and to establish
other parameters of the Program,

NOW THEREFORE, the Parties agree as follows:

1. Duration. This agreement shall remain in force for a minimum term of ten (10) years from the
date of enactment. This agreement shall be automatically renewed for an additional five-year
term unless written notice to terminate is given by either party within thirty (30} days of the end
of the initial term.

2. Type and location of Shelter. Pace shall, after Municipality approval of shelter locations and
design from the shelter types available to Pace at the time of construction, determine the location
wherein each shelter shall be placed within the Municipality with regard to optimum passenger
usage and bus route access. Pace shall construct the concrete pad at locations and with
specifications agreed to by Municipality. Any shelters to be erected will be of a type approved by
the Municipality.

3. Inspection, Maintenance and Repair. Pace agrees that the shelters will be in conformity
with applicable building codes of the Municipality. For those sites at which Pace is responsible
for construction of the concrete pad, Pace or its designee is responsible for obtaining state
highway permits for all shelter locations on state routes, and municipal and/or county permits for
other locations. Titan will inspect, maintain, repair, clean and service the shelters at least once
per week. Titan shall repair or remove, if necessary, any shelter so in need, or if the shelter’s
condition presents a threat to public safety, within forty-eight (48) hours of notification from the
Municipality.

4. Electricity. Ad shelters are electrified for nighttime illumination via solar power. No
connection to an electrical source is necessary.




5. Type of Advertising. Titan and Pace agrees that it will utilize the shelters only for advertising
material that is consistent with the Pace Advertisement Guidelines. Titan is responsible for the
installation and removal of all advertising material as well as removal of any debris created by
the aforementioned installation and removal.

6. Duty to Remove. In the event the Municipality exercises its right of termination pursuant to
Paragraph 1 above, Pace and Titan agree to remove all of their shelters within 60 days of request
for removal and if they fail to do so, Municipality shall have the right to remove them, and Pace
and Titan jointly and severally shall be obligated to pay Municipality its costs for such removal.

7. Advertising Revenue Shares. Under the Contract, Pace is entitled to certain percentages of
“gross billings”, defined as the invoiced price to advertisers, less advertising agency commission
and taxes, if any. For any advertising transit shelters placed within Municipality’s corporate
limits as a result of the Program, Municipality shall receive one-half (1/2) of Pace’s share of
gross advertising billings.

8. Payment. Pace shall pay Municipality annually its share of advertising revenues referred to in
Paragraph 7. Payments shall be made in March of the next succeeding year after any year in
which Pace receives advertising income from the Program for shelter(s) placed within
Municipality’s corporate limits.

9. Hold Harmless. Municipality assumes no responsibility as to the condition of the shelters
under the Program (i.e. maintenance, upkeep, or repair necessary to keep the premises or shelters
in a safe and serviceable condition). Titan assumes liability for and shall indemnify and hold
harmless Municipality and Pace against any and all liabilities, losses, damages, costs, payments
and expenses of any kind and nature, including attorney’s fees, as a result of claims, demands,
actions, suits, proceedings, judgments or settlements arising out of or in any way related to
Titan’s negligence or the execution, performance, non-performable, or enforcement of this
Agreement or the Contract by Titan, including enforcement of this indemnification provision,
upon notice to Titan from Municipality or Pace and shall pay all costs and expenses incidental
thereto. The indemnities contained in this Paragraph shall survive termination of this Agreement
and the Contract. Notwithstanding the forgoing, nothing herein shall be deemed to indemnify
municipality and/or Pace or release either of them from any liability or damage attributable to
their negligence or willful misconduct. Titan will carry indemnity insurance against the above-
mentioned liability in a sum of not less than $1,000,000.00. The Municipality, Pace and the
Regional Transportation Authority (RTA), its officers, officials and employees shall be named as
Additional Insureds to the General Liability coverage of this policy for the erection, maintenance
and operation of the bus shelters located in the Municipality. Proof of said insurance will be
provided upon request by the Municipality, Pace and the RTA.

10. Public Service Advertising. Municipality shall have the right to advertise community events
or other public service notices if the advertising space is unsold. Municipality shall be
responsible for any production costs, and must contact Titan for placement, posting and removal.




11, Applicable Laws. This agreement shall be governed by the laws of the State of Illinots.
Placement of shelters under the Program shall be subject to all applicable state and local permit
procedures, and all advertising content shall be subject to local ordinances.

IN WITNESS WHEREOF, the Parties have caused this agreement to be executed and made as of
the date written first above.

MUNICIPALITY Pace
Name: Name:
Title: Title:
Date: Date:

Titan

Name:
Title:
Date:
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11,
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13.

14.

Amended and adopted December 8, 2010

EXHIBIT A
PACE ADVERTISING GUIDELINES

The ad space owned by Pace, the Suburban Bus Division of the Regional Transportation Authority, is
offered for sale to create revenue for the agency. Pace or its designee may offer such space to advertisers.
Pace restricts advertising content for such reasons as viewpoint neutrality, passenger safety, ridership
maximization and revenue maximization.

All advertising must be truthful and be for a commercial purpose, not a non-commercial message. False,
deceptive or misleading commercial advertising is not permitted. All advertising must comply with all
applicable laws and regulations.

Advertising containing copy and/or art which is legally obscene or otherwise sexually explicit is not
permitted. Copy and/or art which portrays violent acts or other graphic violence, including the depiction
of bodies, body parts and fetuses which are in states of mutilation, dismemberment, disfigurement and/or
decomposition, is not permitted.

Advertising for tobacco and/or alcohol beverage products is not permitted on the exterior or interior of
Pace buses. Advertising for alcohol beverages is permitted in shelters with the approval of Pace and the
municipality in which the shelter is located.

Any advertisement for alcoholic beverages must contain a message promoting responsible use of the
product and may not contain images of persons under age 21 using the product.

If an advertisement contains a testimonial then, upon request, the sponsor shall provide to Pace
documentation that the person making the testimonial has authorized its use in the advertisement. The
sponsor must indemnify Pace against any legal action by any person quoted or referred to in any
testimonial advertisement placed in the Pace system. Such indemnity shall be ina form and substance
acceptable to Pace.

Advertisers shall avoid illustrations or references which encourage persons to refrain from using safety
precautions normally used in any activity.

Commercial advertising offering premiums or gifts must not misstate their value.

Use of Pace graphics, explicit Pace representations or indirect references to Pace or its employees in
advertising is subject to approval by Pace.

No implied or declared endorsement of any product or service by Pace is permitted.

Advertisement advocating or proposing transactions which would constitute unfawful discrimination, or
which would be illegal for any other reason, are not permitied. Advertisements which are directed to
inciting or producing imminent lawless or discriminatory action and which are likely to incite or produce
such action are not permitted. Advertisements containing profanity, defamatory or inflammatory
statements directed an any individual or group, including but not limited to statements based on a person’
or people’s race, color, sex, age, religion, disability, national origin, ancestry, sexual orientation, marital
or parental status, military discharge status or source of income, are not permitted.

All advertisements of a political nature are to contain the statement: “Paid political advertisement. No
Pace endorsement implied” in bold type of at least 84 points (1 inch) for exterior bus ads and 18 points
(0.25 inches) for interior bus ads.

Prior to installation, the camera-ready artwork and copy must be submitted to the Pace Advertising
Offeror for approval, based on these Guidelines. Any advertising which may violate the guidelines will be
submitted to Pace by the Offeror for review and approval in accordance with these guidelines.

Pace reserves the right to reject or remove any advertising which it deems to not be in full compliance
with these guidelines. Pace’s Executive Director or histher designee shall make the final determination as
to whether such advertising meets these Guidelines.




City of St. Charles
Bus Shelter Locations

Type of

Location Description Add’l Location Description Corner | Route Shelter

Cedar Av & 5th Av 150 ft. north of Main St/Route 64 SW 801 Non-Ad
5th Av & Delnor Av 975 N. 5th Ave. Delnor-Glen Senior Living Center SW 801 Non-Ad
Randall Rd & Prairie St 300 ft. North of State St SE 801 Non-Ad

No

Randall Rd & Prairie St in front of Chase Bank NW | Curmrent | Non-Ad
Rt 38 & Randall Rd 600 ft. East of Randall Rd.; two lights East. NE 801 Non-Ad




