
City of St Charles Lead Line Replacement
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2020-2022

•Historical Records 
Search, Created 
Survey and Data 
Tools

January 1, 2022

•Illinois passed 
Lead Service Line 
and Replacement 
Act

May 2022 -
Present

•Started Survey 
and Water 
Service Line 
Replacements

July 2023

•Council Meetings 
on Lead Line

November  
2023

•Council Update 
on Lead Line 
policy

December 
2023 - January

•US EPA Proposed 
Lead and Copper 
Rule 
Improvements

•DPH and IEPA 
Provide Guidance

January –
March 2024

•Council 
Discussions and 
approved Policy

March – May 
2024

•Public Hearing for 
IEPA Loan 
application 

May 2024

•City Submit Draft 
Plan to the IEPA

•IEPA Required 
Health Advisory 
Notices 

•Council update on 
the  IEPA 
replacement 
strategy 

2024 – 2027

•Continued Survey 
and Budget Based 
Line Replacement 

2027-2057

•Implement Final 
Approved Plan by 
IEPA

Lead Line Replacement Time Line

2



Service Line Recap
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USEPA 
Proposed Lead 
and Copper 
Rule 
Improvements 
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• Published December 2023; Expected implantation 
October 2024

Proposed Law Changes:
• Modify time table for lead line completion from 

30 years to 10 years
• Full lead line replacement
• Lead Line inventory October 2024
• Improved water quality testing
• Lowering the Lead water quality level from 

15ug/L to 10ug/L
• Strengthening Public Health Protection and 

Reducing Exposure 



ILEPA 
Replacement
Requirements 
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Expected IEPA Rule Change Coming this July
• Based off of USEPA guidance

IEPA Priority Replacement Program
High – Risk Facilities (FY 24 –25 & FY 25 - 26)

• Preschools
• Parks
• Playgrounds
• Hospitals 
• Clinics
• Licensed Daycares

Census Metric Tracts (FY 26 – 27 until completion)
• Median House Income
• Children under age 6
• Poverty Rate
• Unemployment Rate
• Social Security Rate
• Minority and Limited English – Speaking Household
• Supplemental Security Income
• Houses Built Pre 1990



St Charles 
Lead Line  
Replacement 
Strategy

7

• Emergency leaks or damage water service

• Infrastructure replacement project
• Water Main Replacement
• Sewer Main Replacement
• Road Projects

• MFT
• Other Project Impact Water Services

• IEPA Priority Replacement Program 
• High – Risk Facilities
• Census Metric Tracts



High Risk Facilities 
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Census Tracs 
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Action Items 
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• Full service line replacement policy for FY2024 - 2025
• FY 24 – 25 - $   100,000
• FY 25 – 26 - $   300,000
• FY 26 – 27 - $3,500,000 

• Staff will continue to apply for state funding options 
and monitor proposed laws and policy's

• Staff will continue to work on surveying and 
replacement plans for area’s that include: 
• Emergency Leaks on the Service Lines
• Capital replacement projects 
• IEPA High Priority Locations
• IEPA Census base replacements 

• Additional Information 
www.stcharlesil.gov
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